Apalachin Library Association - Board Meeting Minutes
November 18, 2025 @ 6:15 pm 

Call to Order: 6:17 PM by Chealsey Malewicz
In attendance were Trustees: Dani Berchtold, Tracy Brunnabend, Stacey Coffey, Caylynn Gilbert, Sue Legg, Chealsey Malewicz, Jerry Ward, and Director – Tracy Savard.  

Announcements 
· Next meeting: 12/16
· [bookmark: _GoBack]2026 Upcoming Meetings: January 20, February 17, March 17, April 21, May 19, June 16, July 21, August 18, September 15, October 20, November 17, December 15 

Agenda/October Meeting Minutes 
· The November meeting agenda was adopted with one addition and the October meeting minutes were adopted by the Board. The October minutes were signed by the Secretary. 

Period for Public Expression - n/a

Updates 
1. Treasurer’s Report - S. Legg
· Income and expenditures are consistent with prior months and with the projections for this year’s budget.
· S. Legg has been working in Quickbooks. Our entries are current through May 2025, and Sue will be working on inputting the remainder of the year.

2. Maintenance Report 
· Removed air conditioners, set parking lot light timers, cleaned gutters, and managed a boiler issue.

3. Director’s Report 
· Data shows lower circulation numbers last month, but high engagement through participation in programming.
· Total October Programming: 30 programs serving 509 people.
· The Fall Fest was successful and well attended.
· Annual appeal letters have gone out. Donations to date: Over $8,500. 
· We are now set up with the Ingram Book Company for book purchases.

4. Facilities Committee Report 
· T. Savard presented the report from the committee, which showed a maintenance and upkeep schedule for Library facilities. 
· Discussed grants and funding opportunities to support some of the larger projects and expenses that are anticipated.

5. Friends of the Library Report 
· The Town of Owego has agreed to install two ‘Slow Down’ signs in front of the Library.
· The Friends decided to create a ‘Sunshine Fund’ to cover expenses when celebrating staff birthdays. 
· The Library Director will make the purchases, then be reimbursed by The Friends.
· The Friends discussed advocacy for the Library in the local community. They suggested that the Owego and Apalachin Library Directors send a letter to the Pennysaver editor prior to the vote on the referendum in May to educate and inform community members. 
· They intend to elect co-Presidents for the coming year.

Old Business 
1. Budget 
· Discussed the budget proposal that S. Legg presented, as well as how the referendum funds are accounted for. T. Savard will ask S. Glogowski from FLLS whether it needs to be accounted for as we have done it in the past, which has created some confusion. 
· An updated budget proposal, which will include adjustments to employee salaries, based on the discussion with T. Savard and at the meeting.

2. Slate of Officers for 2026 
· Reviewed the slate that was sent out with the Board packet. Any Trustee can be nominated or self-nominate until the vote at the January 2026 meeting.

3. Quotes from Architects/Engineers 
· Reviewed the quotes for scans/drawings of the Library building structure from Chianis Anderson and Delta (architects/engineers). Watson Engineering, P.C. was contacted, but did not provide a quote. 
· The Board reviewed and discussed the difference in the quotes and what was included in each. The Board would like to work with Delta, but further information is needed, as well as an updated quote, before it can be voted on.  
· T. Savard will contact Delta to request an ADA compliance quote, in addition to the other services that were requested.

4. Second Review of Long Range Plan 2026-2030 
· Reviewed the Long Range Plan 2026-2030 document provided in the Board packet by T. Savard. 
· Discussed a few areas where changes could be made to match the Library’s Strategic Plan. 
· The Board also discussed what “growth” may look like for the Apalachin Library. The discussion will continue and will be connected to the vision for the Library structure, as it’s updated for current usage needs and increased accessibility.

5. Second Review of Pandemic Preparedness Policy 
· Motion to approve the revised Pandemic Preparedness Policy. D. Berchtold; T. Brunnabend 2nd; all voted in favor.

6. Formation of Executive Committee 
· D. Berchtold elaborated on the informational materials that were provided in the Board packet. 
· The Trustees and the Library Director are in favor of the concept. 
· D. Berchtold will develop a proposal for review and discussion at the December Board meeting. 

7. Update on Cleaning 
· The Library hired a cleaner who started on 11/15/25.

8. Update on Bookkeeping
· T. Savard and S. Legg interviewed an experienced person, who is interested in the bookkeeping position, including filing the taxes.
· After a discussion with the Board, T. Savard and S. Legg will reach out to the candidate to discuss an offer for services. The proposal will be brought to the Board meeting in December for review and a vote.

New Business 
1. First Review of Financial Policy - Tabled until the December Meeting

2. Paid Staff Holidays - Tabled until the December Meeting

3. eContent Contribution to FLLS 
· Based on 2024 OverDrive Audiobook and Ebook Circulation, FLLS asked for a contribution of $5168. After reviewing our prior contributions as well as our budget, the Board suggested a contribution of $4500 for 2026. 
· Motion to approve $4500 as an eContent Contribution to FLLS. D. Berchtold; S. Legg 2nd; all voted in favor.

4. Plans for January Annual Meeting - Tabled until the December Meeting

Executive session a/r
· S. Legg motioned to go into Executive Session to discuss staff compensation and salaries at 8:04 PM; D. Berchtold 2nd.
· C. Malewicz motioned to come out of Executive Session at 8:13 PM. D. Berchtold 2nd.

The meeting was adjourned at: 8:14 PM




