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January 20, 2026 @ 6:15 pm 

Call to Order: 6:15 PM by Chealsey Malewicz
In attendance were Trustees: Dani Berchtold, Tracy Brunnabend, Stacey Coffey, Caylynn Gilbert, Sue Legg, Chealsey Malewicz, Jerry Ward, and Director – Tracy Savard.  

Announcements 
· Next meeting: 2/17/26
· 2026 Upcoming Meetings: March 17, April 21, May 19, June 16, July 21, August 18, September 15, October 20, November 17, December 15 

Agenda/December Meeting Minutes 
· The January meeting agenda was adopted; the December minutes were unanimously approved. The December minutes were signed by the Secretary. 

Period for Public Expression - n/a

Updates 
1. Treasurer’s Report - S. Legg
· Reviewed the reports
· S. Legg completed the annual disability report
· 1099’s were completed
· We should expect a Worker’s Comp questionnaire, which is typically completed at the beginning of each year. 

2. Maintenance Report 
· Reviewed the report that was provided.

3. Director’s Report 
· Reviewed the report that was provided, including the data and some program highlights.

4. Friend’s Report will be shared next month after their meeting.

Old Business 
1. Delta Engineers Update
· Started their work today; will provide an update as it is available.

2. Executive Committee Update
· D. Berchtold posed some questions about the viability and practicality of forming an Executive Committee to our contacts at FLLS and distributed copies of the responses that were provided.
· The discussion was tabled until next month.

3. Bookkeeping Update
· T. Savard and S. Legg interviewed a bookkeeping candidate, however she didn’t seem to have the skills that would match what we are seeking from the position.
· Received another referral who T. Savard will contact and talk with her about the position 

4. Second Review of Financial Policy
· Changes that were discussed from the last meeting were made and the form document was removed from the policy. 
· Discussed one additional change to the policy regarding Library Director approval for all purchases below the threshold where a purchase needs Board approval. 
· Motion to approve the Financial Policy with the change discussed - S. Coffey; J.Ward 2nd; all voted in favor.

New Business 
1. Update on Staffing
· This month, the Library lost a staff person
· The vacated position was advertised and received a positive response from a number of applicants
· A new staff person has been hired and has already begun work

2. Conflict of Interest
· Annual Trustee review of the Conflict of Interest Policy. Trustees and Director signed the Conflict of Interest form. 

3. Vote on Slate of Board Positions
· Motion to approve the slate of board positions: President - Chelsey Malewicz; Vice President - Caylynn Gilbert; Treasurer - Sue Legg; Secretary - Dani Berchtold
· T. Brunnabend; S. Coffey 2nd; all voted in favor.

4. Update to Trustee Contract List
· Reviewed and current

5. Trustee Training for 2026
· Reminder that all Trustees need to complete the annual Sexual Harassment Training, as well as at least two additional hours of training by the end of the year
· D. Berchtold will send the training links to Trustees

6. Facilities Committee
· Will dissolve the committee for now and keep facilities updates on the Board agenda

7. Volunteer Reception: Friday, January 30 from 1:00-3:00
· The following Trustees plan to attend: D. Berchtold, T. Brunnabend, S. Coffey, C. Malewicz, J. Ward

8. Director’s Evaluation
· C. Gilbert, D. Berchtold, S. Coffey - will lead the director’s evaluation process this year

9. Hoopla
· Some users are reserving all of the book loans available, preventing others from being able to borrow books. 
· T. Savard has tried, but has not been able to limit user reservations or gain access to other data that would help to address the issue.
· For next meeting, T. Savard will attempt to gather more information about the system to see if anything can be done. At that time, the Board will discuss possible options and next steps.

10. First Review of Disaster Preparedness Plan
· Discussed making this a policy and a corresponding plan. 
· Tabled for next month. 

Other business:
· Discussed posting a ‘No weapons’ sign at the Library
· Would like to develop a policy to prohibit full face coverings at the Library, except for medical masks or religious attire.
· Discussed that if there is a disruption at the Library, the staff should be trained and prepared to involve local law enforcement. Also, suggested that T. Savard reach out to FLLS for information on how they are advising local libraries with regard to disruptive situations, should they arise. 

Executive session - not needed

The meeting was adjourned at: 7:46 PM




