Apalachin Library Association - Board Meeting Minutes
February 17, 2026 @ 6:15 pm 

Call to Order: 6:17 PM by Chealsey Malewicz
In attendance were Trustees: Dani Berchtold, Tracy Brunnabend, Stacey Coffey, Caylynn Gilbert, Sue Legg, Chealsey Malewicz, Jerry Ward, and Director – Tracy Savard.  

Announcements 
· Next meeting: 3/17/26
· 2026 Upcoming Meetings: April 21, May 19, June 16, July 21, August 18, September 15, October 20, November 17, December 15 

Agenda/December Meeting Minutes 
· The February meeting agenda was adopted.
· Motion to approve the January minutes - J. Ward; T. Brunnabend 2nd; all voted in favor. 
· The January minutes were signed by the Secretary. 

Period for Public Expression - n/a

Updates 
1. Treasurer’s Report - S. Legg
· Reviewed the financial reports
· Noted that plowing, salting, and the NYSEG costs have been high so far this year, which reflects the winter weather conditions.

2. Maintenance Report 
· Reviewed the report that was provided.
· In addition, the Library roof has been leaking near the circulation desk. 
· Since this was an emergency, Steve contacted ASU Construction who shoveled the snow off the roof and treated excessive ice in the gutters with ice melt. 
· [bookmark: _GoBack]After the initial issue was addressed, Layman Construction, who previously did work on the roof, looked at the roof. 
· Their findings: There is an issue with the soffits and a lack of insulation. 
· Steve is pursuing 3 quotes for comparison on price and scope of work. 
· T. Savard will provide the Trustees with a weekly status update on the roof.

3. Director’s Report 
· Reviewed the report that was provided, including the statistics and program highlights.

4. Friends’ Report 
· Reviewed the report that was provided.
· The Board expressed appreciation for the work the Friends have done to have the ‘slow down’ signs installed. 

Old Business 
1. Delta Engineers
· Contracts were signed on 12/19/25. No updates at this time.

2. Executive Committee Update
· D. Berchtold withdrew the proposal for establishing an Executive Committee. 
· Discussed convening an ad hoc committee as needed for personnel matters and annually when the Board reviews the budget, including salaries, to identify key points and possibly a recommendation for discussion by the Trustees at the Board meeting. 

3. Bookkeeping Update
· T. Savard and S. Legg met with an interested bookkeeper from Norwich.
· T. Savard sent an engagement letter to her.
· S. Legg started working with her, providing access to the information needed to produce monthly reports.
· She has agreed to do the work for $150/month.

4. Director’s Evaluation
· The workgroup has reviewed the evaluation tools and will send them out within the next 10 days to the Board, Library staff, and the Library Director. 
· They will compile the evaluation results and review them with T. Savard at the March or April Board meeting. 

5. Hoopla
· Last month, T. Savard informed the Board that there have been some issues with a few users, who are using up the circulation capacity, preventing others from checking out materials. 
· T. Savard learned that it would be possible to block use by certain zip codes.
· Apalachin is one of a few libraries that still uses Hoopla.
· After a discussion of the pros and cons the Board felt that sunsetting Hoopla may be the best option. 
· Motion to sunset Hoopla after 30 days or as soon as contract allows - D. Berchtold; J. Ward 2nd;  all voted in favor.

6. Review 2025 Updates on Plan for Success
· The progress on the plan is impressive. Discussed a couple of areas where the Library might reach its goals in the coming year.

7. First Review of Disaster Preparedness Plan
· Motion to approve the Disaster Preparedness Plan - S. Coffey; T. Brunnabend 2nd; all voted in favor.

8. First Review of Disaster Preparedness Policy
· Motion to approve the Disaster Preparedness Policy - D. Berchtold; T. Brunnabend 2nd; all voted in favor.

9. Second Review of Conflict of Interest Policy
· Motion to approve the Conflict of Interest Policy - D. Berchtold; J. Ward 2nd;  all voted in favor.

New Business 
1. First Review of Full Face Coverings Policy
· Motion to approve the Full Face Coverings Policy - J. Ward; S. Coffey 2nd; all voted in favor.

2. Review pages 1-9 of Employee Handbook
· Discussed a few areas that needed another look: reproductive health language; financial policy reference; overtime pay. T. Savard will provide the Board with an update at the next meeting.

3. Other 
· Discussed trying a new way to review policies/procedures and bring them to the Board. 
· D. Berchtold offered to collect edits for the policies in advance of the Board meetings and bring a “best draft” to Board meetings to reduce the time spent on policies during the meetings. 
· Trustees and the Director would have access to drafts that were being edited, so some of the discussion could occur in advance of meetings.

Executive session - not needed

The meeting was adjourned at: 7:41 PM




