
Apalachin Library Association - Board Meeting Minutes
June 16, 2026 

Call to Order: 6:16 PM by Chealsey Malewicz
In attendance were Trustees: Dani Berchtold, Tracy Brunnabend, Stacey Coffey, Caylynn Gilbert, Sue Legg, Chealsey Malewicz and Director – Tracy Savard.  
Excused: Jerry Ward

Announcements 
· Next meeting: 7/21/26
· 2026 Upcoming Meetings: August 18, September 15, October 20, November 17, December 15 

Agenda/December Meeting Minutes 
· The June meeting agenda was adopted.
· Motion to approve the May minutes - S. Legg; T. Brunnabend 2nd; all voted in favor. 

Period for Public Expression 

Updates 
1. Treasurer’s Report - S. Legg
· Reviewed the financial reports
· May monthly reports and the year to date summary were reviewed
· Bookkeeper is working out well; getting up to speed.

2. Maintenance Report 
· Reviewed the report that was provided.

3. Director’s Report 
· Reviewed the report that was provided, including the statistics and program highlights.
· The Friends Plant sale was successful.
· The Library will add a sandbox this summer, which the Library received grant funding for.
· An artist clay program was presented with multiple sessions and was well attended.

Old Business 
1. Roof Update
· Moving forward with the roof work.
· The work to add insulation for the roof will be a separate project.

2. Gifts Naming Policy Update
· Following up on questions from the last meeting, our existing Gifts and Donations Policy is comprehensive and adequately covers gift-giving and naming. 

3. Update on Eagle Scout Project
· The Boy Scout provided follow up information on questions from the Trustees at the last meeting:
· The Little Libraries would be in five locations; Boy Scout Troop would be the contact for any issues (not the Library)
· No locations for the Little Libraries have been established yet, but they are intended to be in community spaces that are accessible to all.
· He has to complete by the end of the summer per the Boy Scouts
· Maintenance schedule for the Libraries will be established with the Boy Scout Troop
· Motion to have the Apalachin Library be the beneficiary of the Boy Scout Eagle Scout Little Library project - S. Coffey; S. Legg 2nd. all voted in favor.

New Business 
1. Children’s Librarian Update & Hourly Wage
· Discussed the roles and responsibilities of the position that will handle Story Time (Children’s Library Assistant), as well as the other positions on staff. 
· Discussed the titles and qualifications required for all roles.
· The position will be posted with a deadline to apply. 
· Motion to move the Children’s Library Assistant position forward at a rate of $19.00. S. Coffey; C. Gilbert 2nd; 5 voted in favor (Coffey, Brunnabend, Gilbert, Malewicz, Berchtold); 1 opposed (Legg).

2. Post-Architect Discussion/5 Year Plan 
· Reviewed the quote for Mini-Splits Upstairs
· Determined that installing mini-spits is not a priority at this time.
· Discussed applying for Construction Funds based on the 5 Year Facilities Plan. 
· T. Savard will talk to FLLS about an accessibility project, using the items that were listed in Year 1 of the Facilities Plan to determine whether those items could be packaged and potentially funded. 

3. 2026-2028 Strategic Plan (measures only) - Tabled until the next meeting.
· The Board will earmark time to discuss this item at the July meeting.

Executive session - not needed
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The meeting was adjourned at: 7:41 PM
