
Apalachin Library Association - Board Meeting Minutes
July 21, 2026 

Call to Order: 6:16 PM by Chealsey Malewicz
In attendance were Trustees: Dani Berchtold, Tracy Brunnabend, Stacey Coffey, Sue Legg, Chealsey Malewicz, Jerry Ward and Director – Tracy Savard.  
Excused: Caylynn Gilbert

Announcements 
· Next meeting:  September 15
· 2026 Upcoming Meetings: October 20, November 17, December 15 

Agenda/December Meeting Minutes 
· The July meeting agenda was adopted. Secretary, D. Berchtold signed the May and June meeting minutes. 
· Motion to approve the June minutes - J. Ward; S. Coffey 2nd; all voted in favor. 

Period for Public Expression - not needed.

Updates 
1. Treasurer’s Report - S. Legg
· Reviewed the financial reports
· June monthly reports and the year to date summary were reviewed

2. Maintenance Report 
· Reviewed the report that was provided.

3. Director’s Report 
· Reviewed the report that was provided, including the statistics and program highlights.
· The discontinuation of Hoopla has not resulted in negative feedback from patrons to date.

4. Friend’s Report
· The Plant Sale fundraiser was a success; funds raised will be used to support the gardens on the Library grounds.
· The Friends will scoop ice cream at Family Night.
· They will purchase another table for Mahjong, since it’s been so popular.

Old Business 
1. 2026-2028 Strategic Plan (measures only)
· The Strategic Plan and measures were circulated with the Board packet. Discussed suggestions that were made for updating the measures.
· Motion to accept the Strategic Plan and the suggested updates to the measures and verbiage - T. Brunnabend; J. Ward 2nd; all voted in favor.

2. 5 Year Plan/Construction Aid
· T. Savard met with Jenny Shonk and Sarah Glogowski from FLLS on 7/20/26 to discuss the NYS Construction Aid funding and how the Library might apply for grants over the next few years. 
· J. Shonk and S. Glogowski clarified that the grant will cover capital projects, not building repairs.  
· Examples of possible projects: LULA, mini-splits, etc.
· The Library may apply for funds for qualified projects each year, but funding is always contingent on all the requests that they receive. 
· T. Savard has quotes from two vendors for electrical components that will make the door ADA compliant; the quotes were for nearly the same amounts. The Library has not worked with either company previously.
· The Library may also install a new door, which could be paid for by the Construction Aid funds. Discussed contacting Delta Engineers for the names of contractors who might do the work.  
· If the quotes can be collected by the Construction Grant deadline, the Library will hire a contractor to build an ADA compliant ramp into the Children’s Room.
· Next step: T. Savard will complete the Construction Grant application by the deadline (early September). 
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3. Roof Update
· The work has been completed.

4. Update on Eagle Scout Project
· The Boy Scouts have approved the Eagle Scout’s proposed Little Library Project.
· He is pursuing locations for the little libraries. For the Eagle Scout Award, the project must be completed by the end of summer.

New Business 
1. Annual Appeal Letter
· The proposed letter was circulated with the Board packet. 
· Motion to approve the annual appeal to the community and use of the circulated letter with a few minor edits - D. Berchtold; J. Ward 2nd; all voted in favor.

2. Budget Amendment Policy
· Discussed the proposed policy, as well as some concerns about it. Decided to review the matter and resume the discussion at the September meeting.

3. Quarterly Weeding and Additions to the Collection Report (April-June)
· Reviewed the report that was circulated with the Board packet; T. Savard is concerned that the weeding report may be incomplete, so she will look into it.

4. August Board Meeting
· Since a few Trustees will be away and there aren’t any pressing Board matters, the August meeting will be canceled. T. Savard will notify the public about the schedule change. 

Executive session - not needed
The meeting was adjourned at: 7:03 PM
